
MINUTES OF THE FACULTY MEETING  –  September 13, 2018 

 

ATTENDEES:  Baldwin, Bonning, Burkett-Cadena, Carillo, Crow, Cuda, Dale, Kaufman, 
Koehler, Liburd, Lucky, Mallinger, Mathias, McAuslane, Miller, Minteer, Moraes, Porazinska, 
Siegfried, Wong, Burnett 

Meeting called to order at 3:00 pm. 

Chairs’ Meeting Updates: 

• Administrator Evaluations should be starting in the near future.  Faculty will be given the 
opportunity to evaluate administrators. 

• Our Department Administrative Review is scheduled for Monday, July 8th, 2019.  This 
will be basically the same as three years ago, with the addition of a session for both staff 
and graduate students.  Faculty will be required to submit a one page document.  It was 
asked if we would be addressing diversity in our review since it was mentioned in the 
previous review. 

• UF has hired a Chief Diversity Officer – Antonio Farias 

Departmental Forms: 

• The most frequently used departmental forms are available online: leave, travel 
authorizations, travel reimbursement, pcard, etc.  Please find these on our website under 
Resources and use them.  The most efficient way is to save them to your desktop.  They 
include a submit button that will send them directly to the area they should go. If you 
have problems or suggestions, contact Kay. 

• We would like to become as paperless as possible. 

Position Updates: 

Dean Turner has released to us all three positions requested.  We will need to develop position 
descriptions and search committees to try to have positions filled by next Fall. 

• Lecturer – assist with growing the undergraduate program 
• Assistant Professor – Insect Ecology (50% Teaching – 50% Research) (9 month faculty) 
• Assistant Professor – Public Health (60% Teaching – 40% Research) (9 month faculty) – 

Will not take away from the teaching and research being done at FMEL. 

Revision of Faculty Meeting Schedule: 

• Attendance at faculty meetings has been very poor!  Siegfried stated he came from a 
place where unless there was a death, or something equally tragic, you attended faculty 
meeting. 



• Siegfried suggested possibly changing to have faculty meetings bi-monthly where both 
Gainesville and REC faculty attended on a regular basis.  During the non-meeting month, 
he would email information.  If items come-up that require Department discussion, he 
will call a special meeting.  He is concerned about comments of poor communication and 
hopes this would help. 

• Discussion amongst those in attendance expressed a desire to maintain monthly faculty 
meetings. 

• Below are ideas to possibly increase attendance at meetings: 
o Keep meetings to a maximum of 1 hour 
o Meet during the lunch hour 
o Have Gainesville only topics at the end of the meeting 
o Schedule via meeting invite at beginning of semester 
o Provide meeting documentation and agenda a week prior 
o Notify when minutes are available and provide link to view them or email to 

everyone 
o Only one meeting during Summer semester 

Fiscal Responsibility Training: 

• Siegfried and Linda Pedersen attended a training session on fiscal responsibility 
• There have been incidents of fraud, embezzlement and misuse of funds at the Department 

level (not our Department that we are aware of). 
• There will be training for Administrators 
• Siegfried is now required to conduct a monthly review of accounts 
• Faculty must do a better job of communicating with HR (Glinda) about people leaving or 

changes to GA, OPS or Student Assistant appointments.  Without proper communication 
people can be paid from faculty grants when they should have been terminated.  This 
creates a lot of complications and problems for the Department. 

Baldwin made the following announcements: 

• Undergrad Scholarship applications are due in one week.   
• In addition to the Kaufman’s Italy Study abroad opportunity we will also have one to 

Greece. 
• All of Tom Fasulo’s old CEU stuff has been updated in new software with questions at 

the end and is available in canvas catalog.  If you have input in any of these areas please 
get with Rebecca or Phil Koehler. 

Stansly 

Sadly, we learned today of the passing of a great colleague, Phil Stansly.  Phil made valuable 
contributions and will be sorely missed. 

 



Individual Development Plans for beginning graduate students – Heather McAuslane: 

• Grad School Policy states All new PhD students must work with their Advisors to 
develop IDPs. 

• Majority of students say they want to pursue careers in academia, but not all and each 
individual should be trained for the path they want to follow 

• Resources are available on the websites of both CALS and UF Grad School 
• Powerpoint presentation sent to all faculty (attached here) 
• For years 2-4 the IDP will be used in lieu of one semester’s evaluation 

We have been asked to be the Pilot Department for a new course evaluation system for students. 

• Concern expressed about evaluations of online courses vs. standard classroom 

Meeting adjourned at 4:10 pm. 

 

 


