
MINUTES OF THE FACULTY MEETING  –  March 2, 2017 

 

ATTENDEES:  Baldwin, Bloomquist, Bonning, Cuda, DiGennaro, Ellis, Gillett-Kaufman, 
Hahn, Hodges, Kaufman, Koehler, Leppla, Lucky, Maruniak, McAuslane, Miller, Pereira, Dean 
Nick Place, Siegfried, Smith, Taylor, and J. Weeks 

Via Polycom:  Alto, Burkett-Cadena, Connelly, Hulcr, and Minteer 

Meeting called to order at 2:00 pm. 

Blair Siegfried opened the meeting and asked if there were any corrections or discussion on last 
month’s minutes.  There being none, he introduced Dr. Nick Place, Dean of Extension. 

Dr. Place said he continues to be impressed by what he sees from IFAS and our Department.  
Florida is blessed by always having a new issue.  He provided a handout and discussed the 
upcoming Extension Symposium (April 17-19, 2017).   

Dr. Place and the IFAS Administration are working on four points: 

• Big Overall Initiatives throughout IFAS – Urban 
• UF Engagement 
• Revenue Enhancement – counties will be structured more like departments 
• Innovation of Inertia 

He stated our current UF President really gets IFAS and what we do.  IFAS will have an 
afternoon session to engage the Board of Trustees on Rural and Urban conflicts. 

It was discussed that Agents have interest in our Distance Education program.  How do we reach 
out to similar clientele in other states?  Dr. Place suggested working with CALS to put together 
what we have to offer in the way of distance education.  Dr. Place could get this information out 
to other Extension Directors in the Southeast.  If we get him an information packet he will help 
push it out to others. 

Will there be a table available at the Extension Conference to place information on?  He 
responded that it could be arranged.  He was also asked if it would be possible to offer a tour of 
Entomology after the symposium. 

We asked if there are any items our department should be promoting from an IFAS perspective.  
He replied to help clientele understand the impact of what we do and its value.  Help them 
understand how broad IFAS is and the magnitude of opportunities we provide. 



How can we have a greater relevance in the rural/urban populations?  Make him aware when we 
have cutting-edge items, new technologies, etc.  --  feed the information to him so he can talk 
about it in addition to us. 

What do you look for in the way of impact – long-term effects? 

• Environmental Impact 
• Economic Impact 
• Social Impact 

Short, intermediate and long-term progression.  There are Initiative Teams working on 
goals/guidelines for measuring impacts.  A one day workshop is in the planning stage. 

We need to be more intentional and purposeful in telling our story. 

Where is Extension on the subject of climate change?  His response was, we need to be careful 
how we package information.  You can best get through by putting it in terms where people will 
see and understand how it impacts them and agriculture. 

How do specialists avoid awkward situations with the public?  Be clear and up front. 

Siegfried thanked Dr. Place for coming. 

McAuslane mentioned the upcoming Teaching Retreat scheduled for April 20th.  We hope this 
will be a time when faculty statewide get together and plan the direction education in our 
department will go in the future.  We hope there will be good attendance and participation. 

Meeting adjourned at 3:05 pm. 

 


