
MINUTES OF THE FACULTY MEETING  –  March 15, 2018 

 

ATTENDEES:  Bonning, Branham, Crow, Ellis, Gillett-Kaufman, Grabau, Kaufman, Koehler, 
Leppla, Liburd, Lucky, Mallinger, Maruniak, McAuslane, Miller, Oi, Pereira, Siegfried, E. 
Weeks, Wong, Dunn and Burnett 

ZOOM:  Alto, Moraes 

 

Meeting called to order at 3:00 pm. 

Siegfried thanked everyone for coming and congratulated the Southeastern Branch winners: 

• Linnaean Team, Adam Dale, Lindsy Inglesias, undergrads, poster and oral presentations  
• New President, Oscar Liburd. 

Siegfried was unable to attend Chair’s meeting but asked McAuslane to attend in his place and 
turned meeting over to her. 

• Extension Dean Place talked about Extension Online Training:  He wants Extension 
professionals to offer online content to individuals and produce revenue.   Extension 
courses can now put courses in Canvas Catalog and get money back into a 143 account 
(16.5% overhead).  Oi added additional information about this program. 

• Glen Morris talked about EPI – If we hire someone they would be interested if they could 
potentially provide some additional start-up money. 

• Dean John Davis will be helping with AAAS Fellowships & Awards – made a push to 
ramp-up faculty getting submitted for more awards.  He will be heading the initiative for 
AAAS awards. You are required to have to been AAAS member for 4 or more years 
prior to being one of their award recipients.  Some Departments have a spreadsheet of 
available awards, past recipients, deadlines, etc.  Our research allocation will also be 
partially based on Awards. 

• Graduate Student special IDP (Individual Development Plan) possibilities, & recruiting 
o We need to get the recruiting committee together to brainstorm  
o CALS Deans will help with recruiting 
o IDP presentation will be forthcoming 

• Rob Gilbert talked about the potential for 9 month appointments – committee has 
discussed the slow down 

o Direct costs of converting are not a problem 
o Indirect costs could potentially be a problem 



o Equity – new faculty coming in would lose nothing, but current faculty may face 
some penalties for switching 

o Not all Chairs are in favor of this 
o Survey will be put out to see how many are interested 
o Our current positions are being advertised at 12 month positions 

• Dean Burns  -- DSP is going to enforce the 2-day hard deadline.   
• Leticia Forster (Employee Relations) – Fair Labor Standards – Post Docs may not be 

hired OPS.  All OPS are eligible to be paid overtime, which you must approve. 

Angel Perez (IT) presented information on the new Two Factor Authentication 

• Used for myufl and VPN 
• Mandatory by 2019 
• Concern on how it will work internationally (there is an app that should resolve this) 
• DUO security app 

Invasive Species Workshop – Blair attended 

• In the past Dean Burns had a pool of money which funded grants and also set aside 
money for an invitation only invasive species workshop.  The intent was to keep the 
group small. 

• This was a 3 day workshop with speakers from grant recipients and presentations from 
invasive species center at other institutions, as well as some strategic planning 
orchestrated by Ed Osborne.  The goal is having UF become an Invasive Species Center. 

Invasive Species is the direction that Dr. Payne and the Deans are wanting to invest in and 
Siegfried feels our department should be supportive of that in new positions.  Everyone was sent 
a copy of the position description that would replace Susan Webb’s position, with an emphasis 
on the molecular ecology of invasive species. Dan Hahn wrote this description and presented it a 
last month’s faculty meeting.  Siegfried received very few comments from faculty about the 
position, so he doesn’t know if that means everyone is in agreement or just didn’t want to 
comment. 

• Much discussion followed with several wanting to keep the position as Webb’s was 
previously.  Siegfried asked what we would be losing by not replacing the position as it 
was.  Response was a voice for the small vegetable growers and a plant virologist.  
Bahder in Ft. Lauderdale is willing to identify viruses.  Some feel applied agriculture and 
extension is being undermined.  The presentation Hahn made addressed how this new 
position could be used to support agriculture.  Others spoke on how the department is 
lacking in someone to work with invasive species.  It was asked if we will lose the 
position if we don’t approve this concept.  If we change directions he would have to go 
back to the Deans for approval and he isn’t sure whether or not he would receive their 



approval.  Siegfried said there is no way he can make everyone happy.  He strives to be 
open and honest in the business of the department.  The minutes are posted on the 
website and future meetings may be recorded.   

• FMEL positions – Mosquito Ecologist closed on 2/28 and they will meet next week to 
select candidates.  Extension Medical Entomology position also closed on 2/28, but they 
haven’t met yet.  The Applied Mosquito Research position is being headed by Burkett-
Cadena 

• Apiculture Lecturer/Distance Ed Coordinator – Cameron Jack has accepted the position, 
starting May 16th.  Some were concerned about Cameron finishing his Ph.D. Siegfried 
said he is more impressed with Cameron every day, he already has about 6 chapters of his 
dissertation written. 

• Nematology position to replace Tesfa is advertised and closes April 11th. DiGennaro is 
Chair of that search committee. 

• The other position to be advertised is a Lecturer to replace Andrea Lucky’s position.  
IPM and Biosecurity to take over some of the teaching that Capinera has been doing and 
Hodges.  This position should be posted by the end of next week. 

Coffee and Conversation – Hodges, Koehler, Oi, Pereira and Leppla got together and have 
suggested this opportunity for people to collaborate on grant ideas, etc.  It will happen tomorrow 
at 9:00 am in Room 1014. 

Research Retreat – Siegfried apologized for the date being changed due to him having a 
personal obligation.  Koehler mentioned that the new date conflicts with Southeast Pest 
Management Conference which would involve several faculty.  Someone asked about the 
possibility of moving the retreat to campus.  It was decided to conduct another doodle poll trying 
to select a more suitable date. 

Annual Evaluations – local evaluations have started.  Glinda will be contacting you for 
appointments.  It has been a long month traveling to do evaluations and Siegfried will be 
traveling to West Florida next week to complete the REC faculty. 

Newsletter  -- Jennifer Gillett-Kaufman has done an outstanding job with our newsletter for the 
past seven years.  We are looking for someone to take on this responsibility.  This is important, 
all the Deans read it as well as others – we need to continue it. 

Grad Student Appreciation Day --  Gillett-Kaufman asked everyone to contribute toward the 
Grad Student Appreciation Day.  We will be having a taco bar and would like financial or food 
donations to enable us to feed all students, faculty and staff.  We would love for the REC faculty 
to join us on April 5th. 

No further business.  Meeting adjourned at 4:25 pm. 

 


