
MINUTES OF THE FACULTY MEETING  –  February 15, 2018 

 

ATTENDEES:  Baldwin, Bloomquist, Bonning, Branham, Dale, Dickson, DiGennaro, Ellis, 
Gillett-Kaufman, Grabau, Hahn, Kaufman, Koehler, Leppla, Mallinger, McAuslane, Miller, 
Siegfried, E. Weeks, Wong 

ZOOM:  Burkett-Cadena, Rey 

 

Meeting called to order at 3:00 pm. 

Siegfried thanked everyone for coming and turned meeting over to Rebecca Baldwin. 

Baldwin displayed several shirts she has ordered in the past that could be used as Department 
shirts, as requested in last month’s meeting.  She passed around a catalog and order form.  The 
catalog and order form will be at Nancy’s desk for anyone interested. 

Baldwin mentioned the undergraduate curriculum changes based on the Qualtrics survey and 
thanked everyone who replied. 

Wednesday, February 21 from 3:30-5:00 pm will be a reception for undergrad scholarship 
recipients and donors or their families.  Please try to come support the students and thank the 
donors. 

News from the Unit Administrators Retreat: 

• T&P continued to be the “hot topic”.   
o Have multiple proofreaders 
o Be cautious in selection of letter writers (full professors, AAU Institutions, no 

department heads) 
o Do not abstain when voting! 
o There is now an orange and blue T&P committee – tenure and non-tenure track 
o Attend workshop! 

• Grad Student Advising vs. Post Docs:  According to Dean Turner, graduate student 
advising is an expectation of success promotion and tenure, especially Ph.D.  Siegtfried 
encouraged faculty to fund students on grant funded projects,and not to wait for 
Department to fund your students. 

• Administration is looking at a model where we get a Teaching, Research, Extension and 
Operating budget and that will be will be used to run the Department. Not yet ready but 
still pursuing. 



• Enhance cooperation between campus and off-campus faculty.  Encourage off-campus 
faculty to come to Gainesville and also to attend and participate in FES.  

Faculty Assembly & Graduate Coordinator’s Office:  

• Nine month faculty appointments on currently on hold for existing faculty.  Dr. Payne 
will be sending out a Qualtrics survey to see how many would be interested in converting 
to 9 month positions.   

• Requests for Outreach and Distance TAs are due today. 
• Matching fund requests deadline is February 28, 2018 
• All GAs paid on state funds must be appointed at .5 FTE – minimum salary is 

$21,333.You may currently hire at .33 from grants, but not for much longer. 

Memo from Jeanna Mastrodicasa: 

• Travel Authorizations must be filled out completely, including purpose and benefit to the 
state. 

• Forms are currently on our website 
• We are working with Kay and Angel to create new online forms with drop-down items 

Position Updates: 

• Rey said that both FMEL positions close 2/28/18 and they have good pools of applicants 
so far 

• CREC Extension (Mike Rogers replacement)  two candidates have interviewed and third 
will be tomorrow.  Submit your evaluations pronto 

• Apiculture Lecturer/Distance Education Coordinator – three good candidates who all had 
different strengths and weaknesses.  Cameron Jack did the best interview for the position, 
the other two tried to sell themselves on what they do best. 

New Positions: 

• Nematology position – Deans want 70% Research and 30% Teaching – teaching 
Behavior & Biology of Nematodes and Biocontrol of Nematodes 

• Invasion Biology – Studies of Invasive Species-Molecular Ecology – 70% Research, 30% 
Teaching  (see attachment) 

o Apply modern molecular techniques in the field 
o Population size estimates and demographics 
o Gene flow, source populations 
o Molecular Ecology is key to biological control 
o Dean Turner was pleased with getting someone teaching quantitative skills 

because we have no one. 



 

• Lucky position – Lecturer (trying to get full 1.0 FTE instead of .75 as is currently)  IPM 
and Biosecurity 

o Teaching 
 Insect Pest & Vector Management 9currently taught by Capinera) 
 Exotic Species and Biosecurity 
 PC Use in Agriculture  (The Insects course to J. Weeks) 
 Consequences of Biological Invasion 

o Develop Certificate program in Biosecurity (Distance Ed) 
o Assist with Distance Education recruitment 

Siegfried will send out position descriptions for faculty comments. 

Leppla suggested we do an Extension needs assessment, as we did in teaching and are doing in 
research.  We will move in that direction. 

Siegfried feels we are addressing extension throughout the state and doesn’t want people to feel 
we are neglecting clientele or commitments. 

Ellis said he could use the skills from the molecular ecologist and incorporate this into his 
Extension program.  Dale agreed. 

Bloomquist announced that Oxitech will be here on March 8th in lieu of cooperation with UF.  
Anyone interested in meeting with them please let him know. 

Siegfried and Daniels met with Dr. Payne about a new Pollination Conservation and Biology 
program.  Dr. Payne is very supportive and will provide some financial support. 

No further business.  Meeting adjourned at 4:32 pm. 

 


