
MINUTES OF THE FACULTY MEETING  –  August 28, 2014 

 

ATTENDEES:  Baldwin, Bloomquist, Branham, Buss, Capinera, Gillett-Kaufman, Hahn, Hall, 

Hoy, Hulcr, Kaufman, Kawahara, Leppla, Liburd, Lucky, McAuslane, Maruniak, Miller, Oi, 

Pereira, Taylor, Webb, E. Weeks, White and Burnett 

Via Polycom:  Alto, Burkett-Cardena 

 

Meeting called to order at 11:01 am. 

Capinera announced that Proctor-U is available for all course security.  If you want to use it for 

Spring, please let us know now. These decision need to be scheduled in advance so the fee can 

be added to the tuition. 

Capinera discussed budget decline over the past four years: 

 2011 2012 2013 2014 

Teaching 67,000 57,000 53,517 50,100 

Research 138,031 138,031 132,075 123,648 

Extension 45,157 45,157 40,900 40,900 

 

We really don’t have much control of Teaching (partially student enrollment driven) and none of 

Extension.  The research budget is partly derived from numbers of projects, number of multistate 

projects, and number of publications. Thus, the research budget might be increased by increasing 

publishing and approved CRIS projects. 

Capinera stated that the department autoclave, which is used by many, is on its last leg and a new 

one has been ordered ($45,000).  This requirement of this purchase will likely limit the amount 

of matching equipment dollars available this spring. 

Capinera stated the faculty need to vote on emeritus status for Gary Leibee from the Mid Florida 

REC in Apopka.  The Center has endorsed the appointment but the department needs to vote as 

well.  Emeritus status provides you with complementary parking, access to computers and the 

library.  Dr. Leibee’s Emeritus status was approved. 

Capinera announced that Wayne MacKay, from Environmental Horticulture, who was chairing 

our search committee, has taken a position in Arkansas and will be leaving soon.  Heather 

McAuslane will be taking over as committee chair.  Tentative interview itineraries were 

distributed and discussed.  It was emphasized that there will be no faculty vote, only evaluations 

of candidates submitted to the Vice President. 



Capinera mentioned Terminal 4, a new web management system that UF & IFAS has bought 

into. that will enable websites to be visible on mobile devices.  You may move your websites 

over, but there may be some issues.  If you are planning something new you may want to 

consider this option.  This system will be centralized and restraints will be placed on access etc. 

Capinera turned meeting over to Jennifer Gillett-Kaufman to provide informative presentation on 

transition from Sakai to Canvas for online teaching.  She stated that even if you aren’t using 

Canvas for online classes it is recommended that you use it for grades and student 

communication. 

There was no further business. 

Meeting adjourned at 12:05 pm. 

 

 


