
MINUTES OF THE FACULTY MEETING  –  June 12, 2014 

 

ATTENDEES:  Bloomquist, Branham, Capinera, Gillett-Kaufman, Hamel, Hoy, Kaufman, 

Kawahara, Koehler, Liburd, Lucky, McAuslane, Maruniak, Mengistu, Miller, Oi, Pereira, 

Taylor, E. Weeks and Burnett 

Via Polycom:  Roxanne Connelly 

 

Meeting called to order at 11:02 am. 

Capinera introduced Dr. Wayne MacKay, professor and chair of Environmental Horticulture and 

the chair of the Entomology and Nematology Chair Search and Screen Committee.  MacKay said 

the committee received the charge from VP, Dr. Payne on February 6
th

 and met on February 26
th

.  

The position was posted on March 11 with a closing date of May 23
rd

, but it is still technically 

open until final candidates are selected.  The position announcement was sent to a list of chairs, 

provided by Capinera, throughout the country.  In addition, Dr. Payne sent personal invitations to 

25 names that were provided.  We have 15 applications, 1 will be discarded due to applicant 

being a new PhD.  Six of the 25 sent letters applied.  The committee will be meeting again this 

afternoon to hopefully select a top tier.  At that point committee will check references and 

faculty will be given opportunity to give feedback to committee.  We plan to meet and submit 

names to Dr. Payne in July and interview in September/October.  Everything is on target to have 

a new chair in place by mid-late January. 

Hoy asked if there is specific criteria being used to evaluate candidates academics?  The overall 

application is being reviewed. 

Maruniak asked if candidates have experiment station experience.  There are some very good 

candidates from land grant institutions. 

Liburd asked about internal candidates.  There are none.  Both Gillett-Kaufman and MacKay 

assured that it was open to internal candidates but although some were solicited, none applied. 

Kawahara asked what chances were for a person actually being hired.  Biology had a problem.  

MacKay said he felt chances were good. 

MacKay thanked the department for helping provide candidates and departed. 

Capinera stated it is very insightful when you interview candidates to have a set of questions to 

which all candidates are asked to respond. 



Hoy asked what the VP is looking for and Capinera replied that he has been surprised at some of 

the VP’s selections, so he cannot be certain.  However, he mentioned some qualifications in his 

visit with the faculty in October. 

 

The following questions were proposed: 

 

1. Why do you want this job, and what particular skill sets would you bring? What are your 

personal shortcomings, or needs for improvement? 

2. How would you handle a situation with a tenured faculty member whose teaching was 

sub-par; students and peers are complaining? 

3. How would you conduct faculty reviews?  What criteria would you use, or what are your 

expectations? 

4. What is your philosophy on disclosing the department’s financial situation? 

5. How would you allocate extra end-of-year dollars? 

6. How would you interact with higher level administration?  How do you avoid conflict? 

7. What are your personal 5-year and 10-year goals? 

8. Besides Administration, what else might you want to do to be involved with the 

department? 

9. What are your views with regard to online teaching?  Are you or your department 

currently involved with distance education? 

10. What are your views on involvement of Research and Education Center (REC) faculty? 

11. What are your views of applied versus basic research?  Is there an appropriate balance or 

optimal proportion of each?  How should it be distributed among RECs and Gainesville? 

12. How do we go about maintaining the department (physical, fiscal, staff infrastructure, 

operational procedures, morale)? 

13. What is your impression of our strengths and weaknesses?  What can you do to support 

or improve these areas? 

14. Describe your relationships with your students, other faculty’s students, other faculty, 

your personal staff, and department staff? 

15. How would you handle a faculty member who consistently fails to fulfill department 

policies? 

16. What would you do if we were asked to merge with another department? 

17. How would you handle faculty who overdraws their accounts? 

18. How do you handle faculty who intentionally intimidate/harass others?  How do you deal 

with faculty undermining other faculty? 

19. How would you determine if an untenured faculty member has developed their own 

programs or is functioning more like a post-doc under a senior member’s program? 

20. How would you deal with upper administration requests to absorb spousal hires? 



McAuslane asked what the VP’s perspective is on length of chair appointment.  Capinera stated 

that the VP prefers 5 years, but he would think 5-10 years is more likely. 

 

Hoy asked how many days candidates would be here for interview.  Capinera stated faculty can 

have input on that – 3-4 days are fine.  Capinera said sometimes spouses are also invited because 

this is a family decision, but more commonly the spouse and candidate return for a second visit. 

After discussion, faculty present decided they would like candidates here for 4 days.  Would like 

for them to meet with faculty, staff, students, and visit a couple of RECs, in addition to meetings 

with VP, Deans, search committee, etc.  Instead of traditional seminar, faculty would like 

candidate to have approximately a 15 minute introduction informing who they are, where they’ve 

been, experience in teaching, research and extension and what their vision is.  Prepared questions 

will follow, then the floor will open for additional questions. 

Capinera stated some are interested in using Proctor U – if you want to do this we need to know 

2 semesters in advance.  We can request fees from students to cover this, but we need to request 

in advance. 

Gillett-Kaufman mentioned nominating colleagues for FES awards. 

There was no further business. 

Meeting adjourned at 12:05 pm. 

 

 


