
MINUTES OF THE FACULTY MEETING – October 17, 2013 

 

ATTENDEES:  Baldwin, Boucias, Buss, Capinera, Crow, Cuda, Daniels, Ellis, Gillett-

Kaufman, Hahn, Hall, Hoy, Hulcr, Kaufman, Kawahara, Koehlr, Leppla, Liburd, Lucky, 

Maruniak, McAuslane, Mengistu, Miller, Oi, Pereira, Rhodes, Walker, Webb, E. Weeks, J. 

Weeks and Burnett.   

Via polycom: Alto, Burkett-Cadena, Lord, Lounibos, Mannion, Rey, Smartt and Tabachnick. 

Meeting called to order at 11:01 am. 

 

Today’s faculty meeting focused on the Chairman Search and Screen Committee.  Dr. Capinera 

stated the Search & Screen Committee has multiple tasks: 

 Develop a position description. 

 Develop materials to educate candidates on the department (either before or after their 

application) 

 Generate Plan of Events 

 Actively solicit applicants 

 Candidate screening – reminder that people can look good on paper but upon checking 

around you may find negative aspects 

He provided an example of a typical position description and an interview itinerary (attached).  

He advised that the interview process is a two-way street.  Not only are we interviewing the 

candidate, but they are interviewing us as well.  We must present a cohesiveness impression and 

sell ourselves to the candidates.  Many candidates turn down positions.   

Capinera discussed various committee scenarios.  Traditionally, the committee can make the 

selection of the top candidates and those will be the ones contacted for interview.  Another 

option, which he thinks is what the Department did when he was hired, is to have more faculty 

input.  The committee would weed out the unqualified candidates, then the faculty as a whole 

discuss the remaining candidates prior to the committee making their interview selections. 

Faculty were advised to be careful who they bring in. Only bring in those you feel you would be 

comfortable with in the position.  The VP will not want candidates ranked.  He likely will ask 

you to fill out an evaluation form stating what you like and don’t like about candidates, then 

make his determination from there. 

 



Capinera suggested the faculty meet together to identify strengths and weaknesses and present a 

unified front to the VP.  

Koehler asked if the committee chair would be from another department.  Capinera replied that 

the VP said it would be one of the deans, but he thinks it will be one of the other department 

chairs. 

Hoy mentioned we can tell potential candidates about our perceived mission, student enrollment, 

etc. but what can we tell them about salary, start-up funds, etc.  Capinera responded that we 

shouldn’t  –  that it is all negotiable with the VP. 

Koehler stated that the VP’s statement about scientific background scared him because of history 

with a previous chairman.  Capinera stated that the number one question he was asked during his 

interview was “Do you like to travel?”  He said he got the message that the department wanted 

leadership and management, not science.  Tabachnick added that unit leaders are 100% 

administration, that is how they are recruited with little attention to expected research, and that is 

what they are evaluated on. 

Hoy noted the various aspects of Capinera’s position and asked what percentage of time is 

devoted to each.  He replied that he hadn’t really thought about it, but would try to come up with 

a rough estimate as a guideline.  Department needs to make sure the candidate doesn’t see the 

position simply as a way to enhance their research or salary.  Make sure they actually have 

administrative aspirations. 

He recommended giving the same good administrative-type questions to each candidate and see 

how they respond to them.  Situation based interviews are the most revealing: how would you 

deal with this scenario; give me an example of how you handled this situation in the past, etc.  

Tabachnick suggested everyone take the ‘how to interview’ training (it is available on-line) to 

avoid asking questions that are inappropriate and might compromise the interview process. Also, 

it is desirable to have a planned list of questions to ask each candidate so they are asked the same 

questions so you can compare them more easily. 

Liburd asked if it would be better to target administrators rather than researchers.  Capinera 

answered that isn’t always possible, but it would be good if they have some form of 

administrative achievement. 

Crow asked if Department Chairs use these opportunities to get a counter offer from their current 

position.  Capinera replied that it happens. 

Capinera said we need to identify people for the search committee.  He added that the VP will 

appoint a committee chair.  VP wants an industry rep, though through Capinera’s experience 

they haven’t added a lot to the actual search process.  He asked if the faculty would like to divide 

the committee up by areas, or just appoint people irrespective of orientation.  Koehler suggested 



we divide it up and discussion of categories ensued.  The following categories were designated:  

Teaching, Research, Extension, REC, Industry, Staff and possibly Non-Tenure and/or 

Nematology.  Glinda read nominations and self-nominations she had received to each category, 

and additional names were added from the floor (see attached ballot).   

Capinera recommended having the candidates visit some of the REC’s during their interview 

process.  He feels the Centers are a unique strength and it would be beneficial for the candidate 

to get a perspective of the opportunities. Additionally, it would provide opportunity for Center 

faculty to interact with the candidates. 

It was decided Glinda will send out ballots (attached) and we will narrow and fine tune our list 

from that point, possibly requiring an additional ballot to finalize the committee. 

Capinera asked if there were any additional items that need attention. 

Gillett-Kaufman mentioned that everyone needs to read and act on the information Capinera sent 

out about journal article Open Access.  Kaufman added that this was brought before the Faculty 

Senate and if they don’t receive opposition it will happen.  Be sure to pay close attention to the 

second document.  UF is wanting to copyright all your work. 

Cuda asked about people having their p-cards cancelled for fraud.  He said he thought it was 

coming from using cards at gas pumps and recommended going inside for all transactions. 

Meeting adjourned at 12:05 

 

 


