
MINUTES OF THE FACULTY MEETING – September 20, 2013 

 

ATTENDEES:  Baldwin, Bloomquist, Boucias, Branham, Crow, Cuda, Ellis, Gillett-Kaufman, 

Hahn, Hamel, Hodges, Hoy, Koehler, Leppla, Maruniak, McAuslane, Mengistu, Miller, Oi, 

Webb, E. Weeks, J. Weeks 

Via Polycom:  Alto, Giblin-Davis, Mannion, Smartt, Tabachnick 

Meeting called to order at 10:00 am. 

Dr. Capinera opened the meeting stating he had invited Vice President Jack Payne to provide the 

department information on the search process for a new chairman. 

Dr. Payne thanked everyone for being there and mentioned changes happening in Immokalee.  

He said that Entomology & Nematology is a great department under great leadership.  He stated 

the challenge in a search is to get the right person. 

Dr. Payne said he assumes that we want a national search but he is open if the faulty is interested 

in an internal person.  It is harder to attract people now because of the economy – selling houses, 

finances won’t allow, etc. 

His ideal search committee will consist of another Department Chair, faculty and one or two 

individuals from industry.  He mentioned that are many failed searches.  He encouraged faculty 

to be assertive in contacting potential candidates. 

Hoy asked what criteria Dr. Payne would look for in a new Chairman.  He said he wants 

someone who is excited, interested in leadership/administration, and supportive of the three 

branches of the land grant university.  He wants someone with an interest in and appreciation for 

extension, knowledge of basic science, and that values teaching. 

Oi asked about the formation of the committee and timeline.  It was stated that Dr. Capinera has 

15 months left (February 2015).  Dr. Payne recommended advertising the first of the year – 

interview during the summer and be in place January of 2015.   

Dr, Payne advised that we were down 140 positions in IFAS.  Hahn stated he hated to see so 

much emphasis going to clusters when we have so many openings.  Boucias says he has issues 

with the fact that we aren’t filling the spots for those retiring.  Dr. Payne said he doesn’t agree 

with this system, but he inherited it.  There are so many needs throughout IFAS that haven’t been 

met.  Each department feels they have the greatest need.  Dr. Payne said that unfortunately he has 

to put teaching needs to the forefront – and the industry also drives some decisions. 

 



Dr. Hoy asked what Dr. Payne’s view was on a technology based chair.  She said she is pleased 

that Dr. Capinera has pushed the department into the digital arena and now we are one of the 

leaders in IFAS.  Dr. Payne responded that he sees that technology is only going to advance and 

we need someone who embraces that. 

Oi asked how we contact colleagues or potential candidates.  Payne said by telephone.  She 

asked how we reply when they ask how IFAS is helping UF become a top 10 school.  Payne 

replied that the growth, diversity and strength of faculty exemplifies that.  He feels we should 

sell Gainesville and the area, the department sells itself. 

Payne stated he would never hire someone the majority of the faculty opposed. 

Maruniak asked if there are options for rotating chairs.  Dr. Payne said we have that in Ft. 

Lauderdale and the two are doing a great job and the Center likes it. 

 Dr. Payne said when he hires an administrator he hires them for 5 years with the option for 

renewal.  They have annual reviews just like faculty.  He stated he doesn’t like long-term 

associate professors nor associates as administrators. 

Dr. Payne thanked the faculty for what they do and said that without them his job wouldn’t be 

there. 

Meeting adjourned at 11:20 am. 

 

 


