
MINUTES OF THE FACULTY MEETING – April 12, 2012 
 
ATTENDEES: Baldwin, Bloomquist, Buss, Capinera, Cuda, Ellis, Gillett-Kaufman, Hodges, 
Hoy, Kaufman, Liburd, Maruniak, McAuslane, McSorley, Mengistu, Miller, Webb, Weeks, and 
Howell. Attending via PolyCom from Vero Beach were Alto, Rey, and Tabachnick. 
 
Meeting called to order at 1:05 PM. 
 
Dr. Capinera introduced Dr. Teresa Balser, new Dean of CALS, who succeeds interim dean 
Mark Rieger. Her main reason for visiting the department was to meet the faculty and to hear 
about their areas of interest and research. After introductions, she spoke at length about her 
intentions with regard to the college. She hopes to continue its tradition of excellence in all three 
areas of teaching, research and extension. She also spoke about the budget and mentioned that 
other colleges on campus are having just as hard a time as IFAS, so we are not alone, although 
the IFAS situation is unique because it has extension activities where other colleges have only 
research and teaching activities. She said that the total funding that she has to cut from the 
budget is almost $1.5 M, but that the college will take 88% of the cuts, while the departments 
and centers will have 12% cuts. She said that this recession is not something that we can wait out 
because the economy most likely will not be coming back for a long time. When the economy 
does begin to turn around, we will still have to be diligent to save money and cut costs where 
possible. One thing being considered for the near future is centralizing administrative duties into 
administrative hubs because we will have to streamline where possible. 
 
Dean Balser touched on many points, two of which were that CALS now has a Development 
Officer who will be leading efforts to fundraise, and that CALS offers support for faculty in 
curriculum planning and in graduate development. She also touched on peer reviewed teaching 
and that should be done at least twice in a faculty’s early teaching. Sakai and the difficulties 
inputting exams were discussed. The topic of distance education enrollment was discussed at 
length. 
 
Dr. Capinera told the faculty that every person receiving state money must have a CRIS project. 
The CRIS reports were due last December. Anyone who does not have a CRIS project must get 
one immediately, and anyone who has not submitted their CRIS report should do so by the end 
of April. 
 
Dr. Capinera next spoke briefly about the department vehicle situation. He said that we are not 
operating a motor pool. The department maintains vans for teaching field trips and one smaller 
more economical vehicle for short errands. The department errand vehicle is only for running 
short errands on campus or to nearby vendors, such as Lowe’s. It is not to be checked out all day 
for any reason, even if nobody else has signed it out, as this prevents the other 100+ potential 
users who may need it from being able to use it. It is not to be used for long trips, such as to Citra 
or Ocala. It is not to be used for trips to campus for class or meetings. For traveling to campus 
for class or meetings, please use the free campus taxi service, as other faculty members do, or 
your own vehicle. Also, keep in mind that other faculty members have vehicles that are not being 
used all the time and they should be willing to let others borrow their vehicles. 
 



Dr. McAuslane spoke about the SACS accreditation process and the new forms that are going to 
be used for both MS and PhD students. She discussed the forms and how each will be used to 
assess students on a number of outcomes, and will show how the curriculum feeds into these 
outcomes. There is no pass/fail grade, but the scores will show the student and committee where 
improvement is needed. The scoring will be done by a group rather than by a single person so 
that input from more people (more points of view) is shown. This should be done by the second 
(MS) to fourth (PhD) semester of a student’s program, and before much research is done. She 
also said that there needs to be more faculty and student attendance at the proposal meetings, and 
that it may become necessary to recruit people to attend, or a signup sheet may be used for 
people to agree to attend. 
 
Dr. Baldwin spoke very briefly about the undergraduate program. She said there is now an oral 
and written assessment for undergraduates and it is very similar to those assessments for the 
graduates. 
 
Dr. Baldwin said there are two undergraduates up for CALS awards this semester. They are 
Krista Seraydar, who is a finalist for the J. Wayne Reitz Medal of Excellence, and Christopher 
Bibbs, who is a finalist for the Larry J. Conner Medal of Excellence. We are very proud of the 
accomplishments of these students. 
 
Dr. Baldwin said there were over 500 people at the recent BugFest and most were students, 
although there were some families and the public in attendance. There also were articles in the 
Alligator and the Sun about BugFest. 
 
Meeting adjourned at 2:10 PM. 
 
Minutes by Pam Howell (pjhowell@ufl.edu) 
 


