
MINUTES OF THE FACULTY MEETING – March 15, 2012 
 
ATTENDEES: Baldwin, Buss, Capinera, Ellis, Fasulo, Gillett-Kaufman, Hodges, Hoy, 
Kaufman, Koehler, Leppla, Liburd, Maruniak, McAuslane, McSorley, Miller, Oi, Weeks, 
Burnett, and Howell. Attending via PolyCom from Vero Beach were Alto, Day, and Tabachnick. 
 
Meeting called to order at 1:04 PM. 
 
Dr. Capinera spoke about staffing issues. He said that Skip Choate is ill and has retired. He will 
not be returning or teaching any further classes. He has been teaching a computer course as well 
as insect classification. Steve Lasley has agreed to finish this semester’s computer course and 
Howard Frank is handling the classification course. The Dean for teaching has offered money to 
hire someone temporarily to teach these classes until they can be assigned permanently to other 
faculty members. 
 
Dr. Capinera also noted that Dr. Frank will be retiring soon and has been teaching biological 
control and tropical entomology. Dr. Ron Cave will pick up the tropical entomology course, and 
the biological control course may eventually be team taught. 
 
Dr. Capinera mentioned that Tom Fasulo will be retiring soon and his activities will be handled 
by others. Dr. Gillett-Kaufman will handle Featured Creatures and downloadable sites. Dr. 
Hodges will take over the Pest Alert notifications, and Dr. Baldwin will take over the CEU 
courses. 
 
Dr. Capinera said that Dr. Jiri Hulcr will be coming to Forestry to fill the forest entomology 
position, and we will be supporting 10% of that position. His spouse, Andrea Lucky, will come 
to ENT/NEM at 75% in a special rank of Assistant Scientist so that she can conduct research as 
well as other assignments. She is responsible for her summer salary. She may possibly pick up 
Dr. Choate’s classification course. 
 
Dr. Capinera mentioned that the DPM program director left that position and the future of the 
director is up in the air at this point. It may be transferred to ENT/NEM with the new director 
filling a non-tenure track position. The position will be ranked as Assistant or Associate 
Scientist. Dr. Capinera is hoping that it will come to ENT/NEM as he feels it fits better in this 
department than any other in IFAS.  
 
Next, Dr. Capinera spoke about student credit hours and the status of these compared to other 
units. We have one of the largest graduate programs in IFAS. We have to try to maintain the 
level of graduates students for the survival of the department, but undergraduate teaching is also 
important. 
 
Next on the agenda was the issue of staffing by the department and by academic programs. We 
have tenure track and non-tenure track positions, and we rank highly around the state. Vero 
Beach has not shrunk much over the past few years, although other centers and the department 
have shrunk somewhat. We are all struggling to maintain the status quo. 
 



Dr. Capinera mentioned that renovation and expansion will soon begin in the teaching lab in the 
east wing. The deans have been liberal with money at year’s end which will enable us to make 
upgrades and renovations. The lab most likely will be out of service for several months, but once 
completed should be as nice and user-friendly as the large lab in Room 3118. 
 
Dr. Buss asked if there was a chance of getting a Smart Board. Dr. Capinera said that they are 
seen more frequently in K-12 schools and not so much at UF. He said he has not seen one here 
himself, but he suggested that a request be put in for one and we could try to get one. 
 
Dr. Capinera spoke about graduate student support, which is a cause for concern. We want to 
recruit more graduate students and get more matching funds from the deans. He feels the funds 
will diminish in the next few years. The deans now put the money out to the units and the units 
decide how to support students. He reminded the faculty that the money given to the units must 
be accounted for by how the money was used and how it helped maintain enrollment. 
 
When the subject of fellowship awards came up, Dr. Liburd asked how a faculty member can 
have more than one fellowship award in their lab at the same time. He said it was unfair to other 
students and faculty if the funds are distributed in this manner. There was discussion about how 
funds are allocated and how the recipients are chosen. Dr. Capinera’s final thoughts were that 
faculty need to recruit top candidates, they need to submit the candidates for these awards, and 
they need to make sure that the candidates are doing outstanding work. In addition, he said we 
need to keep in mind that the decision is never based on popularity, but rather on the candidates 
themselves, in addition to timing. 
 
Discussing the dean’s matching funds, Dr. Capinera said to keep in mind that grants must pay 
half of the student’s funding and that the matching funds will pay half. Also, it must be a grant 
that supports half of the student and not other types of funding. The tuition should be funded 50-
50 as well. 
 
Dr. Capinera spoke about departmental funding. He said some of the money in the department is 
coming from staff and technician positions that have not been filled. He said that we should not 
use this money to fund OPS or postdoc positions. It should be used to fund students or we will 
lose the waiver dollars that are available to the students. When the department is tapped out, Dr. 
Capinera said we will no longer support senior faculty, who are at the end of their career, but 
rather will support junior faculty who are just coming in or who are still in young careers. 
 
Dr. Capinera mentioned that requests for matching funds for equipment need to be presented to 
him by the end of this month (March). He will accommodate as many requests as possible. 
 
Dr. McAuslane spoke next about several issues. She said that so far we only have two new PhD 
students coming in the fall. We need to recruit more PhD students. She also said that we need to 
recruit a new MS student as an outreach TA for fall. The current outreach TA is graduating and 
continuing on for his PhD. 
 



Dr. McAuslane mentioned the SACS Assessment plan that was discussed at the last faculty 
meeting. She said she is still working on the assessments and hopes to have them completed and 
out to the faculty by email very shortly. 
 
Dr. McAuslane next spoke about academic misconduct, such as plagiarism or cheating. She 
passed out a form and said that this form must be filled out and submitted when you have an 
instance of misconduct. Handling of the misconduct in-house is not to be done. She (as well as 
the other faculty present) was not previously aware of this form or how misconduct is to be 
handled. The guidelines are on the form and they must be followed. 
 
Dr. McAuslane handed out a form concerning incomplete grade contracts. A student is allowed 
only one semester to clear an incomplete or the grade is changed to a failing grade. The contract 
specifies the time the student has and what is required of them. They should sign it and it is 
placed in their file. There should be a good excuse for an extension to clear an incomplete, and 
not just because they got busy at the end of the semester. 
 
Dr. Capinera handed out a form about the FERPA for faculty. This is a new request from the 
Chief Privacy Office stating that faculty should take a short online test on privacy so that they 
will be in compliance with the federal privacy laws. 
 
Dr. Kaufman mentioned that for those faculty who are developing or revising courses, there are 
only two more meetings of the CALS Curriculum Committee before they convene for the 
summer. 
 
Meeting adjourned at 2:10 PM. 
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