
MINUTES OF THE FACULTY MEETING  –  November 16, 2017 

 

ATTENDEES:  Baldwin, Bloomquist, Bonning, Branham, Crow, Cuda, Dale, DiGennaro, 
Hahn, Hodges, Hulcr, Kaufman, Koehler, Liburd, Lucky, Mallinger, McAuslane, Miller, Oi, 
Siegfried, E. Weeks, J. Weeks, Wong 

ZOOM:  Alto, Beuzelin, Desaeger, Minteer, Moraes, Pereira, Su 

Meeting called to order at 2:00 pm. 

Siegfried opened by Congratulating Christine Miller on receiving USDA Food and Agriculture 
Sciences Excellence in Teaching Award and Rebecca Baldwin for receiving National Award to 
Certified Board Examiners (ACE).  Also recognized the student awards for ESA presentations. 

Siegfried announced there will be a new soil disposal dumpster near the back storage building.  
Do not continue to dispose in the current location. 

News for the Chair’s Meeting: 

• President Fuchs attended an stated there were two major threats to UF that need attention 
o Erosion of concept/perception of higher ed 
o International students and employment of internationals  

• State budget still looks good even with the hurricanes 
• Compensation to faculty 
• Graduate programs 
• Infrastructure and controlled maintenance 
• Nominate faculty for wards 
• Unencumbered funds 

In the Legislature, UF is still considered the largest university in Florida but not all are true 
Gators. 

CALS Teaching Center – Road Scholar teaching program similar to lead IFAS will be coming 
soon.  You need to have been here five years or more and have at least 30% teaching 
appointment. 

Agro Ecology (Agronomy & Soils Departments) online Entomology Masters (non-thesis) in 
Agro Ecology.  Do we want to partner with the other departments in this endeavor?  Discussion 
was held and it was decided that we have nothing to lose, so we will participate. 

Position Updates: 



• FMEL Medical Entomology Extension (Roxanne’s position) – Jorge Rey, Chair – closes 
February 1st. 

• FMEL Landscape Ecology – committee will meet Monday. 
• CREC –Citrus IPM Extension Entomologist – closes in March 

The next two positions were given to the Department by the Provost because a 
teacher/student ratio and the desire to improve UF’s ranking 

• Lecturer (Apiculture & Distance Ed Coordinator) – Seeking reference letters from six 
individuals. 

• Assistant Professor – Invasive Species – has been verbally offered to Andrea Lucky but 
written document isn’t available yet. 

Siegfried thanked all those in attendance and praised the good turnout.  He stated that faculty 
meetings are his opportunity to inform others about what is going on in the department and IFAS 
as a whole.  If anyone has concerns that Chair has done something unfair, please come see him to 
talk about it.  It is part of faculty member’s job to attend the meetings. 

Concern was expressed that Extension is being left out of the whole Department picture.  Blair 
stated he has no intention to underserve extension.  He wants the off campus faculty to be 
heavily involved in the retreats and all aspects of the department. 

Bonning is planning a research retreat and was asked to incorporate extension into the planning. 

9-month faculty appointments: 

• 10% reduction in salary 
• May enroll in 2018, 2020 or 2022 
• If you change to 9 month – you may not change back 
• Three months off will be over the summer 
• No more vacation accrual 
• Expectations for procductivity will be the same for both 9 and 12 month appointments 
• May cash out up to 200 hours or vacation 
• New tenure track hires will all be 9 mth appointments unless they are 50% or more 

extension 

There will be two vacant positions in the department 

• Research Scientist – 75% salary (teaching)  -- possibly Biosecurity 
• Susan Webb’s assistant professor position (plant virology) 



Discussion was held about what to do with these positions.  Anyone interested in working on 
possible position descriptions please contact Blair.  Suggestions will be presented at the 
December faculty meeting. 

ESA wants to include diversity inclusion in the upcoming meetings.  ESA is important to keep 
the presence we need.  Encourage young people to be involved.  The Mixer was different, but 
had many advantages, some being cost savings and more opportunities to recruit. 

Raises: 

We were given a raise pool of 3% per person to be divided by merit. 

• All faculty will get 2% 
• The balance of money will be disbursed based on evaluations 
• You will be provided a dollar amount when approved. 

 

Baldwin announced that $13,000 will be disbursed in undergraduate scholarships.  There is also 
$3,000 available for undergrad travel. 

Southeastern Branch is in Orlando this year so hopefully, we will have a good turnout. 

NPMA will be in Orlando next fall and will be looking for undergrads to serve and interns. 

Meeting adjourned at 3:42 pm. 

 


