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Seminar in Graduate Professional Development 
ENY 6932 (1 credit, S/U) Gainesville section ALAM, 11873; REC section RECM, 11874 

Meeting Time:  Tuesday, 11:45-12:35 p.m.  

Location: We are a blended class of students across the state from Gainesville to Miami and many RECs 
across the state. Thus, to give everyone a level playing field we will do the entire course by zoom. Please 
use this zoom link and enter the zoom room a few minutes before class so we are not delayed: 
https://ufl.zoom.us/j/94110871405 

Facilitators:           Dr. Dan Hahn  Dr. Lukasz Stelinski 

  dahahn@ufl.edu  stelinski@ufl.edu  

              (352) 273-3968  (863) 956-8851 

Course Overview  

This is an informal seminar, designed to help orient new graduate students in the Entomology & 
Nematology department and to prepare you to be successful in our program and as an early career 
professional.  You will learn about resources and activities that will help you gain as much as possible 
from your graduate program. You will also get to know your peers in the program—students that 
started this year. As such, participation in this class is meant to be synchronous and you are expected to 
attend with your camera on in Zoom. 

Enrollment is strongly recommended for all new students; current students are also welcome and 
encouraged to attend. Most students indicate the resources covered are helpful, the networking 
opportunities and overview of professional development are useful, and that this course helps them 
connect to their graduate cohort. Introduction to the Individual Development Plan (IDP), a UF 
requirement for PhD students, is regarded as key to developing a plan for their graduate degree.  

Objectives  

By the end of the class, participants should be able to: 

1. Access resources available at UF to facilitate success as a graduate student. 
2. Demonstrate an understanding of professionalism and ethics in science. 
3. Appreciate the value of science communication to others in our discipline as well as non-specialists. 
4. Advocate for their professional development through developing strong mentor-mentee 

relationships and an Individual Development Plan. 
5. Demonstrate knowledge of careers and professional development resources in entomology and 

nematology. 

 

 

Format  
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Readings will be available in the Canvas course web site. Discussion topics will be posted most weeks 
and are a required component of the course. We encourage you to participate fully in them as way to 
start the process of peer networking.  During class, we will have guest speakers, panel discussions, case 
studies, and breakout discussions. Make sure to check the Read Me files for each week several days 
before class! This will allow you to be on time with any assignments due before class.  

Topics (order subject to scheduling availability) 

Theme Topic 

Week 1 

Getting settled 

Introduction, strategies for clear communication, and how to design 
personal pitches for clarity, conciseness, & impact – Dan 

Assignment Due 
Have your introduction post up in the discussion forum for week 1 
(check the Read Me) 

Assignment Due 
Fill out the aligning expectations questionnaire yourself from the 
Week 2 Read Me, post about it in the discussion board. 

Week 2 

Getting settled 
Your mentor and you – Dan 

Assignment Due 
Read the article from PLOS Computational Biology in the Week 3 Read 
Me, pick one of the 10 rules and discuss it on the discussion board. 

Week 3 

Grad science  Writing your literature review & proposal – Dan 

Assignment Due Upload your CV to the discussion, check the Week 4 Read Me 

Week 4 

Grad science  

How to build your CV—How to deal with impostor syndrome, 
Awards—Importance of talks/competitions, mini grants, side projects 
big versus small papers, writing as you go. How to deal with rejection. 
Getting support letters, Tailoring your nomination packet to award, 
self nomination, etc. - Lukasz 

Assignment Due Read the Week 5 Read Me and post in discussion 

Week 5 

Grad science 
Scientific misconduct - Lukasz 

Week 6 

Grad science  

Speed networking with faculty – Dan – have your personal pitch ready 
& tuned up specifically for members of our department. Check the 
Week 6 Read Me 

Assignment Due Complete survey you received by e-mail, check the Week 7 Read Me 

Week 7 Resilience and stress management (Monika Oli) – Dan 

Assignment Due Read the Week 8 Read Me and post in discussion 



3 
 

Week 8 

Grad science 
Making observations & testing hypotheses part 1 - Lukasz 

Week 9 

Grad science 

Making observations & testing hypotheses part 2- Lukasz - no Read 
Me this week & no associated assignment 

Assignment Due Read the Week 10 Read Me and post in discussion 

Week 10 

Grad science 

Scientific creativity – Lukasz 

 

Week 11 

Grad science 

Natya Hans – Research Reproducibility – Dan – no Read Me this week 
& no associated assignment 

Week 12 

Professional Development  

No class – Veterans day – optional assignment for personal growth - 
Check the Week 12 Read Me   

Week 13 

Professional Development  

The many ways to be a successful Entomologist/Nematologist – 
Lukasz – no Read Me this week 

Week 14 

Professional Development  
Thanksgiving Break – no class and no Read Me 

Assignment Due Read the Week 15 Read Me and post in discussion 

Week 15 

Professional Development  Career opportunities expert panel – Dan – assignment  

  

Grading  

For students taking the course for credit, attendance will be taken via sign-in in the Zoom chart and the 
completion of discussion questions will be evaluated. A grade of S (satisfactory) or U (unsatisfactory) will 
be assigned based on attendance and completion of the associated discussion. S will be awarded for 
attending at least 10 sessions out of 13 (> 76%) (and completing the associated discussions based on 
those sessions).  U will be awarded for attending 9 or fewer, unless missing a session is due to one of the 
University-accepted reasons listed below. 
https://catalog.ufl.edu/ugrad/current/regulations/info/grades.aspx . Please inform the instructor in 
advance of a planned absence. 

Grades and Grade Points  

For information on current UF policies for assigning grade points, see 
https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/.  

Attendance and Make-Up Work  
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Requirements for class attendance and make-up exams, assignments and other work are consistent with 
university policies that can be found at: https://catalog.ufl.edu/UGRD/academic-
regulations/attendance-policies/.  

Class Demeanor Expected by Instructor  

Be considerate and respectful of fellow students, instructors, and guest speakers. Be attentive during 
the meetings and participate in activities and discussions.  We are all online, please keep your camera 
on; you are here to meet new people and engage! 

Additional General Information 

 

Academic Policies and Resources 
Academic policies for this course are consistent with university policies. See 
https://syllabus.ufl.edu/syllabus-policy/uf-syllabus-policy-links/ 

Campus Health and Wellness Resources 
Visit https://one.uf.edu/whole-gator/topics for resources that are designed to help you thrive physically, 
mentally, and emotionally at UF.    

Please contact UMatterWeCare for additional and immediate support.  

Software Use  
All faculty, staff and students of the university are required and expected to obey the laws and legal 
agreements governing software use. Failure to do so can lead to monetary damages and/or criminal 
penalties for the individual violator. Because such violations are also against university policies and 
rules, disciplinary action will be taken as appropriate.  

Privacy and Accessibility Policies  
[required for online courses, list all technology used] 

 Instructure (Canvas)  
o Instructure Privacy Policy 
o Instructure Accessibility 

 Zoom 
o Zoom Privacy Policy 
o Zoom Accessibility 


